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EXECUTIVE SUMMARY 
This deliverable documents the progress and results achieved throughout the various tasks of the EUreka3D-

XR project at the achievement of its end at M18, i.e., 31 July 2026.  

EUreka3D-XR is a supporting project to enrich the common European data space for cultural heritage by 

offering open access tools and training resources to support cultural heritage institutions and creative 

organisations in the reuse of 3D and other digital cultural resources within XR experiences.  

The EUreka3D-XR project builds upon the outcomes and experience gained in the previous EUreka3D project 

(2023-2024), namely: 

- The EUreka3D platform of guidelines and recommendations for the production of 3D high-quality 

contents 

- The EUreka3D Data Hub made of European-based cloud resources for storage and visualisation of 

the 3D contes and their publication in Europeana.eu 

The main outcomes delivered by EUreka3D-XR can be summarised as follows: 

● The EUreka3D-XR Toolkit composed of five open access tools dedicated to reusing 2D and 3D cultural 

collections in XR storytelling, produced and supported by iterative development and evaluation 

activities carried out during the:  

- AR TOUR BUILDER: Online editor for custom AR tours, retrieving 3D objects from CH repositories and 

associating them with locations on a map 

- AR TOUR EXPERIENCE: Mobile app to experience phygital tours by superimposing 3D digital objects 

and other resources onto the physical world  

- AI 3D BUILDER: 3D Modelling software pipeline based on the use of open-access AI tools 

- 3D XR STUDIO: Web tool for creating XR/AR experiences 

- AVATAR BUILDER: Predefined datasets tools and procedural support to create digital representation 

of human characters that talk to visitors of CH sites. 

● Three XR demonstration scenarios set in Girona (3D reconstruction of medieval walls), Bibracte (AR 

tour in the archaeological site) and Paphos (about virtual re-enactment of life in a monastery). The 

scenarios were presented as most advanced prototypes at the demonstration event in Girona in 

January 2026 and eventually at the project’s final event in Cyprus in May 2026, as part of the Digital 

Summit organised by the Cyprus Presidency of the EU. The XR scenarios are made available as re-usable 

usable case studies for other CHIs to learn and take inspiration from. 

● 2D and 3D Collections published on Europeana.eu as creative commons, belonging to the XR 

demonstration scenarios. The collections will enrich the corpus of open access resources of the 

common European data space for cultural heritage 

● Expanded and improved services and cloud resources of the EUreka3D Data Hub1, including: (1) a new 

viewer compatible with Europeana.eu to visualise animated 3D models, and (2) the adaptations to the 

upgraded Europeana Data Model released by Europeana Foundation at the end of 2025. For its 

valuable services, the EUreka3D Data Hub was used by various Member States to provide their 3D 

 
1 EUreka3D Data Hub is the infrastructure developed during the previous EUreka3D project. The Data Hub is used and 

tested by several CHIs in the EU. Further information about the Data Hub are available on line at: 
https://eureka3d.eu/eureka3d-data-hub/  

https://eureka3d.eu/eureka3d-data-hub/
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models in the Twin it! Part 2 campaign, celebrated in the official event in Brussels on 12 May 2026 and  

to contribute to the Hack4EU! creative hackathon held in Limassol on 27-29 May 2026. 

● A capacity building programme, to improve knowledge and digital transformation capacity of 

professionals in the CH sector, including written resources, documentation, video tutorials and user 

manuals, online and onsite events, three courses on 3D digitisation and XR experiences published on the 

Europeana Training Platform, a full online training programme in 2025 organised in collaboration with 

ICA the International Council on Archives, the webinar series entitled “The Lifecycle of 3D data” delivered 

during the month of April 2026 and the hybrid event entitled “Navigating AI, Authenticity and Ethical 

Challenges in Heritage Collections” held in hybrid format in Brussels on 26 June 2026. 

● Publications, editorials, and case studies published as open access resources for target audiences, made 

available via the project channels and via Europeana.eu and in the data space, including a final booklet 

to summarise the project’s journey.  

A sound project management and task monitoring has been conducted under the lead of Photoconsortium, 

including a thorough impact assessment action to support the design of sustainability routes for the 

project’s achievements, resources and outcomes beyond the end of the EU funding period.  

This document is composed of the following chapters: 

1. Introduction 

2. Overview of the progress 

3. Details on Work Packages and Activities 

4. Conclusions 
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1. INTRODUCTION  
According to the project’s Grant Agreement, this document D1.4 Technical progress report 3 is the final 

progress report of the EUreka3D-XR project, providing detail of the activities, information and data added or 

updated, updated risk assessments, the progress towards the project objectives in percentages, highlighting 

and justifying any deviations from the original plan. The periodic report is submitted following the templates 

published on the EU Funding & Tenders Portal for reporting and for this reason this deliverable D1.4 is 

composed by the content provided on the EC Portal (Part A of the Technical Report) and by the present 

document that contains the narrative parts of the Technical Report (Part B). The Financial Report is not part 

of D1.4 and is expected to be submitted to EC after the completion of the Action. 

This document provides the overview of the progress achieved during the last semester, between Month 13 

until Month 18. The deliverable illustrates the completion of the execution of the workplan, including details 

on the progress of each WP and task, and information about achieved milestones and deliverables. For the 

work and the results achieved in the previous periods, please, refer to D1.1 Technical Progress report 1 and 

D1.3 Technical Progress report 2. 

The deliverable D1.4, accompanied by the D1.5 Integration Report 2, the D4.3 Sustainability Plan and the 

D4.2 Impact Assessment Report, is the verification means for Milestone 3 “Final technical and integration 

reporting, Impact assessment and sustainability”, which is successfully achieved. 

 

 
Participants heading to EUreka3D-XR Final Conference in Cyprus 

Photo courtesy of EUreka3D-XR consortium and CUT (Pambos Charalambous)  
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2. OVERVIEW OF THE PROGRESS, BASED ON THE TECHNICAL REPORT TEMPLATE (PART B 

CHAPTER 1) 
 

Summary of work performed and achievements, results and impacts 

 

Work performed and main achievements 

Short summary of progress towards the project objectives. Highlight significant activities and achievements. Provide clear and 
measureable details. 

Analyse the outcome of the project (so far) and its (actual and expected) impact (on target groups, change, innovation etc.), including 
a description of the European dimension and added value. For the Final Report, include the conclusions of the action. 

Report on objectives not fully achieved or not on schedule. 

  Do not simply cut and paste the project summary (filled in online on the Summary for Publication screen). Contrary to the 
summary, this section is for reporting to the EU and will not be published. 

SHORT SUMMARY OF PROGRESS TOWARDS THE PROJECT OBJECTIVES  

WP1 Project management and coordination: in the last semester of the project (M13 to M18) progress continued to 
be monitored via regular internal communication using the various tools adopted by the consortium (zoom, basecamp, 
emails) and with regular and periodic project and WP meetings to review status and plans for the various tasks. The 
final project plenary meeting was organised in hybrid format on 25 May 2026 on the occasion of the final event, with 
involvement of the members of the project’s Advisory Board to evaluate the progress of the project tools and scenarios. 
The due deliverables were timely submitted and milestone achieved. Regular online meetings took place with the PO 
to inform about the project’s updates. Moreover, it was possible to meet the PO in Timisoara on 18 March 2026 during 
the Immersive Heritage conference organised by the DEP sister project Lip3D, and in Brussels at the Twin.it Part II 
celebration event on 12 May 2026. Intensive discussions about integration with the data space were regularly held with 
the partner Europeana Foundation, first and foremost to adapt the EUreka3D Data Hub infrastructure to the 
requirements of the new Europeana Data Model, to enable the integration of a Europeana o-embed compliant viewer 
for animated 3D, and to define routes of integration and promotion of the project tools, resources, editorials and events 
to the data space community as an important element of integration with the data space. This is all documented in the 
D1.5 Integration Report.  

WP2 EUreka3D-XR re-usable scenarios: the first official presentation of the prototypes took place at the Girona 
Demonstration event on 29 January 2026. Then, the updated prototypes were showcased at the Cyprus final event in 
May 2026 with presentation, demo booths and posters. On the occasion, the Saint Neophytos XR experience was 
officially launched in a high-level demonstration in Paphos on 24 May, in the presence of political and religious 
authorities. The aggregation of contents in Europeana was performed according to plan, with datasets available for 
Europeana harvesting at the end of April 2026. The collections were technically and quality checked, and finally 
published in the Europeana portal. In addition to the collections provided by the EUreka3D-XR partners, the project 
contributed also with the aggregation and publication of 3D items from associated partners like Basilica del Pi and SPK, 
and from several  Member States for the Twin.it campaign as listed below. 

 

CRDI N. 3 models in 3D: 

• Detail of the Girona walls 
• Tower 
• Bastion 

 
Complemented with 138 engravings 
An additional animated model (avatar of a Barbara, a female warrior 
during the French war) also  

BIBRACTE N. 3 models in 3D  

• Public building PC15 - reconstruction with poles  

• Stone-built cellar of the domus PC2  

• Public building PC15 at the end of excavation 

https://www.europeana.eu/en/item/1280/21_15123_szaRvIuf
https://www.europeana.eu/en/item/1280/21_15123_00uB9xIqK
https://www.europeana.eu/en/item/1280/21_15123_yUSoFHfV
https://www.europeana.eu/en/item/1278/21_15123_59xwN9dm
https://www.europeana.eu/en/item/1278/21_15123_g02uMu00ow
https://www.europeana.eu/en/item/1278/21_15123_GwVXSQKE
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8 videos 
45 images 
 
8 PDF 

CUT N. 3 models in 3D: 

• Saint Neophytos Enkleistra 

• Avatar of Saint Neophytos (animated) 

• Avatar of a monk (animated) 
 
3 videos 

Basilica del PI N. 3 models in 3D: 

• Lignum Crucis 
• King Mustafa  

• Queen Elisenda 
 
Complemented with 8 images 

SPK N. 9 models in 3D, museal artefacts 

HDG N. 1 model in 3D, animated historical banner 

HISPANA 

N. 4 models in 3D: 

• Magic Lantern from Spanish Cinemateque 

• Puerta de Alcalà from Digital Library Memory of Madrid 

• Passage of Magdalene from Sculpture Museum Valladolid 

• Monument to Velasquez from Digital Library Memory of Madrid 

ESTONIAN NATIONAL HERITAGE 

BOARD  

N. 1 model in 3D, shipwreck 

ESTONIAN MARITIME MUSEUM N. 1 model in 3D, shipwreck 

MOMU 
N. 1 model in 3D, heritage dress 
 

NATIONAL COACHES MUSEUM N. 1 model in 3D, royal coach 

GREEK MINISTRY OF CULTURE 
N. 1 model in 3D, site of Delos 
 

CRADLE OF ENGLISH N. 1 model in 3D, London Guildhall 

 

WP3 Supporting technology: During the last semester of the project, WP3 successfully delivered the final versions 
of the Tools and the Cloud Infrastructure, including a new 3D viewer for animated 3D models, fully integrated with 
Europeana. For the tools, the final version includes the source code published on GitHub, the container images 
published in the EGI Artefact Registry, the publicly available online services and the downloadable apps, as well as the 
associated documentation towards content providers and end-users. The tools are documented in D3.5 EUreka3D-XR 
toolbox final version, which outlines all implemented features and includes detailed user instructions and demonstration 
videos; and for the infrastructure the D3.3 Cloud infrastructure final release was also delivered. The tools were already 
presented at the demo event in Girona on 29 January 2026 and then at the final conference held in Cyprus on 26 May 
2026. In addition, WP3 produced the deliverables D3.6 Quality Assessment Report, D3.7 Formats and Quality 
Guidelines Report, and D3.8 Paradata and Sustainability Report. The Quality Assessment Report documents the 
strategies implemented to ensure quality of the project outputs, according to the requirements that were jointly 
determined by the consortium partners. The Formats and Quality Guidelines Report translates the findings and insights 
from the EUreka3D-XR project into a set of practical formats and quality guidelines, formulated as recommendations 

https://www.europeana.eu/en/search?page=1&qf=TYPE%3A%22VIDEO%22&query=edm_datasetName%3A1289_%2A%20%20AND%20proxy_dcterms_isPartOf%3A%22EUreka3D-XR%22%2A&view=grid
https://www.europeana.eu/en/search?page=1&qf=TYPE%3A%22IMAGE%22&query=edm_datasetName%3A1289_%2A%20%20AND%20proxy_dcterms_isPartOf%3A%22EUreka3D-XR%22%2A&view=grid
https://www.europeana.eu/en/search?page=1&qf=TYPE%3A%22TEXT%22&query=edm_datasetName%3A1289_%2A%20%20AND%20proxy_dcterms_isPartOf%3A%22EUreka3D-XR%22%2A&view=grid
https://www.europeana.eu/en/item/1268/21_15123_261S00NtA
https://www.europeana.eu/en/item/1268/21_15123_01Pqy48w9
https://www.europeana.eu/en/item/1268/21_15123_hcde7PqL
https://www.europeana.eu/en/search?query=edm_datasetName%3A1545_%2A
https://www.europeana.eu/en/item/1308/21_15123_RS01c702on
https://www.europeana.eu/en/item/1308/21_15123_dA8PwFsu
https://www.europeana.eu/en/item/1308/21_15123_j02401jTlq
https://www.europeana.eu/en/collections/organisation/4865-parish-of-santa-maria-del-pi-and-sant-just?page=1&qf=TYPE%3A%22IMAGE%22
https://www.europeana.eu/en/collections/organisation/5502-prussian-cultural-heritage-foundation
https://www.europeana.eu/en/item/1557/21_15123_prRWMczc
https://www.europeana.eu/en/item/1514/21_15123_qeoqUbO00
https://www.europeana.eu/en/item/1514/21_15123_J19fwqYM
https://www.europeana.eu/en/item/1514/21_15123_2cJffdHc
https://www.europeana.eu/en/item/1514/21_15123_01OYYxAvj
https://www.europeana.eu/en/item/1523/21_15123_VpjjGO16
https://www.europeana.eu/en/item/1524/21_15123_p6y01Y4qm
https://www.europeana.eu/en/item/1551/21_15123_Wpnitdg4
https://www.europeana.eu/en/item/1533/21_15123_A3oCPwgc
https://www.europeana.eu/en/item/1525/21_15123_d00lUhrFZ
https://www.europeana.eu/en/item/1561/21_15123_v301Lm9xN
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for external stakeholders involved in 3D digitisation, management, and reuse of cultural heritage assets. The Paradata 
and Sustainability Report highlights the importance of paradata for ensuring transparency, reproducibility, 
interoperability, long-term preservation, and informed reuse of digitised heritage. The Report concludes that integrating 
standardised paradata throughout the entire digitisation workflow is a fundamental requirement for sustainable, high-
quality digital documentation, as illustrated by the Ekleistra of Saint Neophytos pilot. 

WP4 Communication and Dissemination: During the final phase of the project, WP4 has successfully consolidated 
the visibility of the EUreka3D Initiative, effectively merging the legacies of both the original EUreka3D and the 
EUreka3D-XR projects, especially through the new recap video, and the outcomes shared in the project’s final event. 
The event was organized in the context of the celebrations for the CY presidency of EU, and was embedded in the 
programme of the Euromed 2026 Digital Heritage Summit, including the following activities: 

• 24/5: on-site demonstration of the Saint Neophytos VR/MR experience in Paphos, including official 
presentation of the pilot at the presence of high political and religious authorities 

• 25/5: project plenary, organized as a hybrid meeting, including a dedicated session of evaluation and feedback 
from Advisory Board members 

• 26/5: final conference “Digital Cultural Heritage in the Era of AI and Extended Reality”, including demo 
sessions for the tools and pilots, poster sessions, and two relevant round tables: “Twin it! Policy Roundtable: 
3D and AI for Europe’s culture and heritage” and “Why we Digitise Cultural Heritage, its Use & ReUse; 
Persistent Virtual Worlds and AI”. 

• Additionally, the Summit included the HackIt!4EU Europeana event as the culmination of the Twin it! Part 2 
initiative, where EUreka3D-XR staff was available with mentoring roles to support participants’ access to the 
EUreka3D Data Hub. 

Besides project actions to disseminate the event locally and internationally, via press releases, newsletters and social 
media posting, a journalist from Euronews was invited to provide a full EU press coverage of the event in various 
languages. The event was very successful and attracted over 200 participants. 

A major milestone has been the completion of the Final Booklet, which is now available in both online and printed 
versions. This publication serves as a comprehensive resource, detailing the project's technical achievements, the XR 
Toolbox, and the pilot scenarios, while also outlining the future vision for EUreka3D Initiative.  

Dissemination efforts have also focused on the EUreka3D-XR Toolbox, with the creation of dedicated web pages for 
the developed XR tools: AR Tour Builder & AR Tour Experience, AI 3D Builder, 3D XR Studio, and Avatar Builder. 
These pages provide professional users with multiple layers of information, including factsheets, technical manuals, 
and video demonstrations or tutorials to facilitate their adoption. The general webpage about the EUreka3D-XR Toolbox 
as a whole has been improved and completed with an information box defining the main features for each tool; it serves 
as a first entry point for cultural heritage professionals who may be interested in delving deeper into these tools and 
assessing which of these tools can be adjusted to their needs or objectives.  

Significant work has been devoted to the translation of the "3D Digitisation Guidelines: Steps to Success" that are now 
also available in CAT, EL, ES, FR, IT, NL, with the aim of bringing these standards closer to local professional 
communities.  

The project has actively promoted the case studies derived from the pilot scenarios in Girona, Bibracte, and Cyprus, 
ensuring that the specific results, illustrated in dedicated chapters of the final publication, reach a wide audience of 
heritage professionals. In Cyprus, in the context of the final event, a visit and live demonstration of the XR experience 
was offered in the real setting in Paphos on 24/5/2026, and an additional one took place on 4/6/2026. In Girona and 
Bibracte, respectively, public presentations of the XR experiences were held at each pilot site. The closure of 
EUreka3D-XR is seen by the Consortium as the global conclusion of the EUreka3D Initiative (including the current and 
the previous project EUreka3D), cementing a sustainable framework for the 3D and XR digital transformation of the 
cultural heritage sector. 

The project was also presented at several external events, such as at the Winter School in Brussels on 21 January 
2026 organised by 3D4CH, at the “Immersive Heritage Conference” in Timișoara on 18 March 2026 organised by the 
Lip3D project, at  the online event “AI for 3D Digital Twins in Cultural Heritage” on 23 March organised by 3D4CH, at 
the “JPEG Trust Panel” within the CEPIC Congress in Valencia on 8 May 2026, at the Europeana Aggregators Forum 
on 5 March, and at the “2and3D Photography 2026” conference on 21 May in Amsterdam.  

WP5 Capacity Building: During the final reporting period, WP5 focused on consolidating and even extending the  
project's capacity building programme by delivering advanced training activities and resources. A major achievement 
was the publication of the step-by-step manuals for the EUreka3D-XR Tools, accessible from each tool’s webpage, 
and tutorial videos, following a layered approach to maximise adoption potential of the tools by the cultural heritage 
sector. A great online event during this period was the "The Lifecycle of 3D Data" webinar series in April 2026. Through 
two online sessions, the consortium addressed the complete lifecycle of high-quality 3D assets, from digitisation and 
metadata to publication, preservation and innovative reuse in XR environments, spanning the expertise gathered over 

https://www.youtube.com/watch?v=PcZQbldMYj4
https://eureka3d.eu/eureka3dxr-final-event/
https://eureka3d.eu/eureka3dxr-booklet/
https://eureka3d.eu/ar-tour-builder-and-experience/
https://eureka3d.eu/ai-3d-builder/
https://eureka3d.eu/3d-xr-studio/
https://eureka3d.eu/avatar-builder/
https://eureka3d.eu/wp-content/uploads/2026/07/AjGI-3D_DIG_GUIDELINES-T-CAT-260430_1_p.pdf
https://eureka3d.eu/wp-content/uploads/2026/07/AjGI_3D_DIG_GUIDELINES-T-EL_260707.pdf
https://eureka3d.eu/wp-content/uploads/2026/07/AjGI-3D_DIG_GUIDELINES-T-ES-260430_1_p.pdf
https://eureka3d.eu/wp-content/uploads/2026/07/AjGI-3D_DIG_GUIDELINES-T-FR-260430_1_p.pdf
https://eureka3d.eu/wp-content/uploads/2026/07/AjGI-3D_DIG_GUIDELINES-T-IT-260430_1_p.pdf
https://eureka3d.eu/wp-content/uploads/2026/07/AjGI-3D_DIG_GUIDELINES-T-NL-260430_1_p.pdf
https://www.youtube.com/watch?v=uEn4bzfusDA&list=PLl032Y25p240DUt6faS8f3aC6bzsRB_Ug
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the past two EUreka3D-projects. Another important milestone was the hybrid event “Navigating AI, Authenticity and 
Ethical Challenges in Heritage Collections”, organised in Brussels and online in June 2026. Rather than focusing 
exclusively on technical developments, this event explored the growing role of artificial intelligence in cultural heritage 
through the lens of authenticity, ethics, provenance and responsible innovation. By bringing together experts from 
different disciplines, the event positioned EUreka3D-XR within the broader European debate on trustworthy AI and 
digital cultural heritage. Significant effort was also invested in the development of two self-paced online courses for the 
Europeana Learning platform: “Introduction to XR for Cultural Heritage” & “Planning and Delivering XR Projects for 
Cultural Heritage”, the latter of which is ready in beta version and will be published in the Europeana Training Platform 
in August 2026.  

 

Group photo of EUreka3D-XR partners in Cyprus 

 

OUTCOMES ANALYSIS AND IMPACT ASSESSMENT ON TARGET USERS 
The project has measured impact in various key areas that also inform the main aspects of sustainability for the 
continuation of the project, and the D4.2 Impact Assessment Report thoroughly describes methodology, data collection 
process, insights, analysis and findings. A summary is provided below with regard to the main areas of impact, namely: 
contents, demonstration scenarios, tools, infrastructure and learning. The Impact Assessment Report includes 
reflections by Advisory Board experts Isto Huvila and Monika Hagerdorn-Saupe, who participated in all project’s focus 
groups, and joined the consortium at the final event in Cyprus.  

Contents (3D models, 2D images, texts, audio-visual collections) and demonstration scenarios – Main target: 
CHIs and other reuse communities, Europeana users and wider data space community 
The contents in Eureka3D-XR are those used to create the three demonstration scenarios included 3D models (both 
reconstructions and digitisation) and the additional 2D materials that served the storytelling of the three applications. 
These contents were used by project partners as validation environments in which the project's methods, tools and 
workflows could be tested under realistic operational conditions. The three experiences are of interest to the CH 
community aiming at creating easily their own XR assets to engage their target audience. Feedback from stakeholders 
helped assess the practical applicability of XR technologies within different cultural heritage contexts while identifying 
opportunities for future refinement. The publication of contents in Europeana as collections and editorials attracted the 
interest of many readers: together, all pieces of editorial achieved over 6,700 page views (5,900 unique page views) 
to-date, as illustrated in the following section about Communication and dissemination. The publication of editorials on 
Europeana (galleries, blog, etc.) helped the visibility of the project in the ecosystem of the data space for cultural 
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heritage, for others to be inspired and learn from. 

XR tools – Main target: CHIs and other creative and reuse communities 
The 5 XR tools were presented to stakeholder communities in the various stages of their development, also gathering 
feedback to assess technical functionality, perceived usability, relevance for professional roles in the cultural heritage 
sector, alignment with professional workflows and potential adoption by cultural heritage organisations. User feedback 
collected during events, workshops and dedicated evaluation sessions provided inputs that supported improvements 
to the software and the documentation. The open source and open access approach is in line with the principles and 
strategy of the data space for cultural heritage in supporting CHIs in their digital transformation path. It became evident 
from the stakeholders’ feedback gathered during the events organised by the project that CHIs are in very much need 
for step-by-step guidance and support in learning about new technologies and adoption of tools and processes, 
especially regarding XR applications. This was also a recommendation provided by the EUreka3D-XR Advisory Board 
of experts. In this light, the new courses developed by the project for the Europeana Training Platform are expected to 
facilitate knowledge sharing and build confidence for cultural professionals in using these technologies. 

Infrastructure (EUreka3D Data Hub and its cloud services) – Main target: CHIs and other reuse communities, 
Europeana users and wider data space community 
Twin it! campaign experience proved beyond doubt the need for a dedicated infrastructure for the online visualisation 
and sharing of 3D cultural data. Existing solutions that rely on private platforms outside the EU are slowly being 
dismissed by CHIs, who are becoming more aware of the challenges on data safety; yet valid alternatives, on the 
national or EU level, are not so easily accessible or interoperable with the data space for cultural heritage. Moreover, 
the importance of more accurate metadata and paradata to accompany the 3D models, which is reflected in the recent 
extensions of the Europeana Data Model, is not yet fully implemented in the workflow of content providers, thus 
requiring support for the preparation of the datasets for aggregation in Europeana. In this regard, the EUreka3D Data 
Hub and the support provided by PHC as accredited aggregator for Europeana in close collaboration with EF offered 
an “all inclusive” service and solution that also helped to meet the set deadlines of the Twin it! Campaign. 
Besides the specific Twin it! experience, a growing number of CHIs and creative enterprises showed interest in the 
EUreka3D Data Hub, either testing it or using it for different scopes (data storage, object visualisation, and publication 
of records in Europeana). 
 
Learning and competence (capacity building effort, resources and promotion/dissemination materials, 
editorials) – Main target: CH professionals, archivists, collection curators, museum and site staff 
The project's extensive programme of workshops, webinars, conference sessions, demonstrations and online learning 
activities was targeted mainly to CHIs and cultural professionals, also gathering their feedback. An approximate amount 
of 7,700 participants were engaged with the project's capacity building actions either online and onsite. The feedback 
and evaluation was not limited to assess the participants’ satisfaction but also aimed at gathering information about 
immediate learning outcomes and broader behavioural changes, including participants' confidence to apply acquired 
knowledge, their willingness to adopt new technologies and their intention to integrate project methodologies within 
their own professional practice. In some cases, certificates of attendance were delivered to participants either by default 
from the project or upon request. All the outcomes and all the resources created in the project will be maintained open 
and accessible also beyond the end of the funding period and constitute the knowledge base to build upon for future 
activities of the consortium under the umbrella of the EUreka3D Competence Centre initiative. 

Project assessment by Advisory Board Experts Isto Huvila and Monika Hagerdorn-Saupe 
Two members of EUreka3D-XR Advisory Board attended the full Digital Heritage Summit, invited by the project 
coordinator with travel reimbursement. Both of them provided a post-event reflection report of which an extract is 
provided below. The full reports are included in the D4.2 Impact Assessment report. 

Isto Huvila: EUreka3D-XR has had the rare privilege of working across two consecutive projects, something current 
funding schemes rarely permit. That makes it all the more important to think about how to make not only the individual 
outputs last, but the processes and practices behind them, and how those outputs can be reused in future work. 
Designing a framework that lets the consortium continue its work will require real investment and will not be easy, but 
it could ultimately benefit every partner. In this respect the announced competence centre is a critical step and keeping 
the momentum is crucial for the results of the two projects to live on and develop. This connects to a sustainability 
concern that runs deeper than the usual debate over storage ownership. Much data is still held locally for 
understandable reasons (it is easy, fast, and flexible, and it lets people work in their own way) but when ingestion into 
shared infrastructures is treated only as a final step for "finished" datasets, there is a serious risk that data never follows 
the standards needed to be ingested at all. We also discuss where data is stored far more than the storage media and 
technologies themselves, their safety, longevity, and how they can be migrated to new formats, and how they reusable 
in the future remains open. 

Monika Hagerdorn-Saupe: With my longterm experience in museology and especially in Documentation of Cultural 
Heritage I would like to stress that your approach of focusing on the relevance of paradata has been absolutely 
convincing. To ensure that 3-D representations of historic monuments and cultural heritage objects are true 
representations and not just phantasy, it is absolutely necessary to include information on why and how the 3D 
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representation has been created. Your best practices examples in your project are very clear and convincing. A highlight 
was especially to see the Hermitage (enkleistra) of Saint Neophytos during the conference in Cyprus. Being able to 
see the original cultural heritage site in situ and compare with the 3D representation, and experience it in XR was 
absolutely gorgeous. Your EUreka3D-XR tools (AR Tour Builder, AR Tour Experience, AI 3D Builder, 3D XR Studio 
and Avatar Builder with their documentation (manuals and video tutorials)) are indeed needed so that Cultural Heritage 
Institutions will be able to use their digital collections and create XR-applications. Within your project you cover the 
whole workflow from the plan for developing a 3D-XR experience, the tools necessary for doing it and with the data 
hub the possibility to make it available to those interested in using it. 

   

Implementation plan and efficient use of resources 

Implementation plan 

Report on changes to the implementation plan (if any). 

No modification in the implementation plan occurred in the reporting period. 

Some improvements in the delivery of the project’s results are worth to be mentioned: 

• The earlier delivery of the final event of the project, formally due by M18, which happened in Cyprus in M16 in 
the context of the events celebrating the semester of EU presidency of the Republic of Cyprus, and under the 
umbrella of the EuroMed 2026 Digital Heritage Summit.  

• Including the project’s conference in the Digital Heritage Summit also allowed to take part in the HackIt!4EU 
Europeana event as the culmination of the TwinIT! Part 2 initiative, which also enabled to take full advantage of 
the EUreka3D Data Hub with EUreka3D-XR staff present in mentoring roles during the hackathon. 

• The earlier date of the final conference implied also that the realisation of the final booklet was anticipated. 

• The anticipation of the final event to M16 made room for organizing an additional capacity building event in 
hybrid format in Brussels on 26/6/2026 “Navigating AI, Authenticity and Ethical Challenges in Heritage 
Collections”. 
  

 

Project management, quality assurance and monitoring and evaluation strategy 

Report on changes to the overall project management concept, quality assurance and monitoring and evaluation strategy (if any). 

The project management, coordinated by Photoconsortium in close collaboration with the WP leaders and the other 
partners, ensured timely progress of tasks and achievements of milestones and deliverables, in line with the expected 
quality assurance and monitoring processes as described in the Grant Agreement.  

All the deliverables have been reviewed internally by non-authoring partners. 

All the tools and scenarios have been validated in the frame of dedicated events organised by the pilot partners, inviting 
local stakeholders. 

The effective exchanges with the members of the Advisory Board via dedicated Focus Group meetings and at the final 
event represented an important factor in the evaluation of the project’s progresses and results.  

KPIs and targets set in the GA served both as an element for evaluating the impact of the project and as management 
progress monitoring tool. In the table below the status of KPIs at M18 is presented: 

 

EUreka3D-XR storage and computing deployment 

KPI and Target GA: 

120 vCPU, 1 TB RAM and 20 TB 
storage have been allocated. 

A final allocation of 56 vCPU, 112 GB RAM and 500 GB Block Storage 
managed on a Kubernetes cluster administered by Rancher. Note: Since the 
application performance improvements did not require the allocation of all 
anticipated resources during the project, the current resource allocation will 
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be extended beyond the project's completion through the end of 2027. This 
will be captured in a Service Level Agreement (SLA) with the project and an 
Operational Level Agreement (OLA) with WCSS.  

EUreka3D-XR Scenarios development and assessment 

KPI and Target GA: 

Development and assessment of 
the 3 scenarios of Girona, Bibracte 
and Cyprus 

The applications of the 3 scenarios have been delivered, tested and 
demonstrated at the public Demonstration Event organised in Girona on 29 
January 2026; the second iteration was demonstrated at the Final Conference 
in Cyprus on 26 May 2026. Additional local demonstrations took place 
organised by scenario leaders, as illustrated in the respective final 
deliverables D2.5, D2.6, D2.7. 

EUreka3D-XR Tools development 

KPI and Target GA: 

Development of the 5 tools 
integrated with the Data Space 

The final version of the 5 tools have been released (as online services or 
downloadable apps, together with their source code published on Github), 
supported with demonstration and documentation material. The tools have 
been applied and evaluated in the context of the 3 scenarios, and also shared 
and promoted in the data space ecosystem. 

High quality 3D and XR content and documentation 

KPI and Target GA:  

Digitisation of min. 9 new digital 
objects in 3D (min. 3 models used 
in each scenario), combined with 
XR content and documentation. 

 

N. 9 digital objects in 3D were realised and published in Europeana (3 x each 
scenario). These models were combined with a variety of 2D content and XR 
scenario-related documentation (text, images, videos), for over 200 new 
records published in Europeana. An additional animated model (avatar of 
Barbara from CRDI) is ready for publication. 

The project also supported the aggregation of additional content from a variety 
of organisations outside the consortium. 

Re-use of cultural datasets by other domains 

KPI and Target GA: 

min. 3 user groups engaged with 
the project’s pilots, including 
organisations from education, 
tourism, CH research in SSH, 
preservation, restoration 

User groups engaged at the following events: 

• Stand at the Festival of Science in Dijon, presenting themes of 3D and 
XR for education to families and educators (October 2025) 

• Participation in the hackathon with students, organised by project 
SECreTOUR in Lugano (October 2025) 

• On site training with archaeologists and  professionals working in arts and 
cultural education in Arles at PREAC (December 2025)  

• Stand at the European Public Domain Day in Brussels, engaging 
collection managers, service providers, researchers and policymakers 
with open data open licenses and public domain data as supported in 
project’s tools and infrastructure (16 January 2026) 

• On site workshop in Girona with archivists, 29 January 2026 

• On site testing in Bibracte with archaeologists (30 March 2026) 

• On site testing in Bibracte with teachers (4 April 2026) 

• Demonstration event with high level stakeholders in Paphos (24 May 
2026) 

Additionally, 2 focus groups were organised online with CH/XR experts from 
the Advisory Board to assess the tools and scenarios prototypes (July and 
October 2025) 
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Training and capacity building for CHIs 

KPI and Target GA: 
 

Learning materials available. 

4 online trainings (workshops, 
webinars) organised in order to 
enlarge the skills and to improve 
both the availability of content and 
the (re-)use of it. 

1 hybrid event: capacity building 
event in Brussels. 

Learning materials:  

• Recordings from events published on the website in their dedicated 
pages and on Youtube channel 

• Translation of 3D digitisation guidelines in different languages completed 
and published on the website 

• Manuals and documentation of EUreka3D-XR tools published on website 

• Applications Design Guidelines to ensure visual identity coherence 

• Updated and enhanced Toolbox page 
 

Online courses published on the Europeana Training Platform: 

• 3D digitisation: prepare for success , counting 155 enrolled learners and 
an average completion rate of 48%. 

• Introduction to XR for cultural heritage 

• Planning and Delivering XR Projects for Cultural Heritage (beta version 
ready, publication expected in August) 

Online trainings: 

• 3 webinars in collaboration with ICA 

• 4 hybrid events in Pisa, in Firenze, in Brussels and in Girona  

• Webinar series “The lifecycle of 3D data” in Spring 2026 

The capacity building event was organised in Brussels on 26 September 2025 
as a Hybrid event. 

Participation and delivery of lectures at 23 third parties’ events that can be 
found on the External Events and Project Presentations section in the 
Capacity building page of the project’s website. 

Dissemination and outreach 

KPI and Target GA: 

Participants in the online capacity 
building sessions: min. 150 

Outreach of the project’s 
Newsletter: min. 200 

Editorials and publications 
accessible in the Data Space: min. 
5 Europeana.eu editorials 
(galleries and/or blogs) and 5 
pages on Europeana Pro 

Case studies: min. 3, one each of 
the 3 scenarios, also addressing 
different types of use and its 
potential in neighbour sectors. 

Final event in Cyprus 

 

A total of approximately 7,700 participants was engaged in the various online, 
hybrid and onsite sessions. Details are provided in the D4.2 Impact 
assessment report, but noteworthy are the following:  

• event in Pisa: ca. 30 online, ca. 30 onsite 

• event in Firenze: ca. 80 online, ca. 30 onsite 

• event in Brussels: ca. 70 online, ca. 50 onsite  

• event in Girona ca. 50 onsite, ca. 50 online 

• Final events in Cyprus: 202 attendees 

• Online training programme (Fall 2025): session 1: 856 views; session 2: 
400 views; session 3: 416 views 

• Webinars “The lifecycle of 3D data”: ca. 90 participants, for each session 

• Navigating AI, Authenticity and Ethical Challenges in Heritage 
Collections: ca. 63 both online and on site 

• From 3D scanning to in-situ augmented reality experiences : 25 
participants 

• French Science Festival: 90 participants 

• Demonstration at meemoo: ca. 70 participants online (55) and onsite (15) 

 

Outreach of project newsletter: 802 subscribers 

 

Editorials and publications accessible in the Data Space and Europeana.eu 
website (see next section for detail). 4 blogs on Data Space website: 

https://www.youtube.com/@EUreka_3DXR/videos
https://eureka3d.eu/3d-digitisation-guidelines/
https://eureka3d.eu/3d-digitisation-guidelines/
https://eureka3d.eu/eureka3d-xr-toolbox/
https://eureka3d.eu/wp-content/uploads/2026/04/EUreka3DXR-Apps-Design-Guidelines.pdf
https://eureka3d.eu/eureka3d-xr-toolbox/
https://europeana.moocit.fr/courses/course-v1:europeana+EUreka3D01+2024_Q3/about
https://europeana.moocit.fr/courses/course-v1:Europeana+3DXR+2026_Q3/about
https://www.digitalmeetsculture.net/article/eurekam3-xr-online-training-programme/
https://eureka3d.eu/reimagining-cultural-heritage/
https://www.digitalmeetsculture.net/article/photography-and-archives-conference/
https://eureka3d.eu/navigating-ai-authenticity-and-ethical-challenges-in-heritage-collections/
https://eureka3d.eu/demonstration-event-workshop/
https://eureka3d.eu/lifecycle-3d-webinars/
https://eureka3d.eu/reimagining-cultural-heritage/
https://eureka3d.eu/capacity-building-eureka3d-xr/
http://europeana.eu/
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• 2 blogs on Europeana.eu 

• 8 galleries on Europeana.eu 

• 4 blogpost on Data Space 

• 1 course on Europeana Academy 

- additionally, 76 blogposts are published overal in the special section of 
digitalmeetsculture online journal dedicated to EUreka3D-XR. 

 

Case studies: 3 pilot scenarios, included in the final booklet. The 3 scenarios 
are also disseminated separately in the project website. 

 

Final event in Cyprus: on 26 May 2026 in the framework of the EuroMed2026 
Digital Heritage Summit, with over 200 participants. 

Coordination 

KPI and target GA: 
1 kick-off meeting / 3 project 
meetings / 12 monthly online 
meetings (total 16 meetings=12 
online + 4 in presence; summer 
vacation and Christmas periods 
are excluded) 

Periodic and technical reports and 
deliverables 

Kick-off meeting in Pisa on 27 February 2025 

Plenaries: online 8 July 2025; in presence in Brussels 26 September 2025; in 
Girona 28 January 2026 and in Cyprus 25 May 2026 

Monthly meetings regularly held on Zoom 

Reports delivered according to schedule 

 

 

Cost effectiveness and financial management (n/a for Lump Sum Grants) 

Inform about significant budget overruns or important changes in the financial management (if any). 

Nothing to report in the period.  

The assessment of the draft costs and PM employed at the end of the project shows expectations for minor budget 
deviations between categories for some partners.  

The official calculation of the cost claims from the partners is under finalisation. 

The overspending or underspending are expected to stay under the 25% of the partners’ budget foreseen in the Grant 
Agreement. Justifications for possible notable deviations will be highlighted in the final figures to be included in the 
financial statements that will be submitted via the EC Sygma portal. 

 

Critical risks and risk management strategy 

Report on the state of play concerning the risks and risk mitigation measures (if any). 

Nothing to report in the period.  

 

 

Consortium cooperation and division of roles (if applicable) 

Report on changes in the way the participants work together (Beneficiaries, Affiliated Entities, Associated Partners, etc.). 

https://www.digitalmeetsculture.net/projects/eureka3d-blog/
https://www.digitalmeetsculture.net/projects/eureka3d-blog/
https://eureka3d.eu/eureka3dxr-final-event/
https://eureka3d.eu/eureka3dxr-final-event/
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No change to be reported. 

The consortium cooperation and division of roles agreed since the start of the project proved successful with excellent 
collaboration among the partners. 

 

 

Project teams and staff 

Report and explain deviations from Annex 1 of the Grant Agreement regarding the organisation of staff or project   teams. . 

No deviation to be reported. 

 

Consortium management and decision-making (if applicable) 

Report on important changes in the management or decision-making mechanisms. 

Nothing to report in the period. 

 

Impact 

 

Impact 

Report on changes in your impact analysis/strategy (if any) and the effects on the project/need for adaptations. 

Please also describe any innovations or potential innovators emerging from the project with the potential to benefit other activities of 
the Digital Europe Programme. 

No change in the impact strategy to be reported. 
 
Innovation and benefits for stakeholders 
Building upon the foundation established by EUreka3D (2023-2024), which focused on supporting cultural heritage 
institutions with 3D digitization and sharing, EUreka3D-XR introduces an innovative new dimension to digital 
transformation. It provides tools and resources that enable stakeholders to repurpose 3D models into simple yet 
creative extended reality (XR) applications. The ecosystem thrives through cross-disciplinary collaboration, where 
humanities and cultural experts collaborate with technology innovators, to create open-access tools for advanced 3D 
management or immersive XR/VR experiences that fundamentally change how audiences engage with cultural content 
in 3 dimensions. The EUreka3D-XR case studies and XR scenarios serve as compelling demonstrations, providing 
inspirational examples that other institutions can adapt to their own contexts. The project’s open tools are developed 
iteratively—integrating feedback from potential user communities and content providers, including both consortium 
partners and external users who participate in testing and evaluation throughout the project duration.  
Beyond developing tools, EUreka3D-XR addresses another critical need: building capacity among cultural heritage 
professionals and staff. The project offers accessible training programs tailored specifically for museum and archive 
personnel, along with learning resources that transfer best practices through expert-led hands-on sessions. All 
participants in these capacity-building initiatives gain practical knowledge applicable to their professional roles—
effectively investing in workforce development. This approach promotes inclusive participation and supports digital 
transformation across institutions of all types and sizes throughout Europe, and beyond, as demonstrated by the 
overwhelming participation (ca. 7,700 participants) in the project’s events and the very high rate of satisfaction.  
Please refer to D4.2 Impact Assessment Report for detailed information. 
 
Key Lessons Learned by the partners across the project 
A number of overarching insights have emerged from the partners’ experience on the project: 
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1. Quality Is Foundational: Tools and XR experiences function best when built on high‑quality digitisation. The VIGIE 
Study 2020/654 recommendations, integrated into EUreka3D’s Guidelines, continue to serve as a critical standard for 
capturing, documenting and preserving 3D assets. 
2. Paradata Is Essential: Without transparent documentation of methods, transformations and interpretive choices, 
3D models risk losing research value and long‑term credibility. EUreka3D‑XR reinforced that paradata must be 
considered early in the digitisation workflow – not retrofitted later. 
3. XR Must Be Purpose‑Driven: All three scenarios demonstrated that XR is most impactful when addressing a real 
interpretive or accessibility challenge, not when used as an isolated technological showcase. 
4. Accessibility and Inclusiveness Expand Impact: XR can make heritage accessible to audiences who cannot 
physically visit a site due to geography, fragility, mobility limitations or conservation needs. 
5. Interoperability and Sustainability Require Shared Infrastructure: The EUreka3D Data Hub and Europeana 
provide the necessary backbone for long‑term preservation, accessibility and discoverability. 
6. Skills Development Must Accompany Technology: Without structured training and documentation, the sector 
cannot keep pace with rapid developments in XR and 3D digitisation. 

 

 

Communication, dissemination and visibility of funding 

Report on the communication and dissemination activities undertaken (to whom, which format, how many, etc.) as foreseen in your 
Dissemination and communication plan. Please inform and justify any changes regarding dissemination and exploitation in 
comparison with the initial plan. 

Describe how the visibility of EU funding was ensured. 

If you described your project on your website(s) and/or social media accounts, please provide the links. 

During months 13-18, the communication and dissemination plan delivered at M06 (D4.1) has continued to be 
implemented. The existing communication tools from the previous EU project EUreka3D are being reused in EUreka3D-
XR (website, project blog, social media channels, and newsletter distribution platform). As a result, all channels have 
significantly increased their number of followers/subscribers, benefiting from the audience accumulated during the 
previous Eureka3D project and the previous periods of EUreka3D-XR. Regular updates, including the publication of 
news and information have been carried out by project partner CRDI, responsible for WP4, together with 
Photoconsortium, Europeana, meemoo, EGI Foundation, and the other partners involved in specific actions. 
Throughout communication and dissemination activities, the visibility of EU funding has been accurately maintained 
using the “co-funded by the European Union” logo across all digital and printed materials. In addition, the HaDEA 
agency has been mentioned and tagged whenever possible in social media posting. 
 
Editorials and blogposts published during the reporting period: 
The following editorial items have been published on Europeana between February and July 2026: 

• Blogposts on Europeana.eu 

o The heroines of Santa Barbara (by CRDI and translated into CAT, ESP, IT, NL)  
o The translation in Greek of the Saint Neophytos blog (published in December 2025) 
o The hidden side of Bibracte - How augmented reality reveals invisible Iron Age heritage (by 

Bibracte)  

• Blogposts on Data Space for Cultural Heritage website 

o Use the EUreka3D-XR Toolbox to transform 2D and 3D digital collections into XR storytelling 
(imec, PHC, meemoo)  

o EUreka3D-XR: exploring cultural heritage through 3D digitisation and XR experiences (PHC) 
o EUreka3D-XR Capacity Building (Europeana) 
o Looking back at the EUreka3D-XR project’s events and capacity-building activities (Europeana) 

• Galleries: 

o The Hidden Side of Bibracte (Bibracte) 
o A Gaulish public space: the PC15 terrace of the Bibracte oppidum (Bibracte) 
o A large Roman house: domus PC1 at the Bibracte oppidum (Bibracte) 
o An archaeological field school: domus PC2 at the Bibracte oppidum (Bibracte) 
o The Historical Walls of Girona (CRDI) 
o Gallery of new 3D objects ingested through EUreka3D-XR (PHC) 
o EUreka3D and Twin.it (PHC) 

http://europeana.eu/
https://www.europeana.eu/stories/the-heroines-of-santa-barbara
https://www.europeana.eu/el/stories/saint-neophytos
https://www.europeana.eu/en/stories/the-hidden-side-of-bibracte
https://www.dataspace-culturalheritage.eu/en/news/use-the-eureka3d-xr-toolbox-to-transform-2d-and-3d-digital-collections-into-xr-storytelling
https://www.dataspace-culturalheritage.eu/en/news/use-the-eureka3d-xr-toolbox-to-transform-2d-and-3d-digital-collections-into-xr-storytelling
https://www.dataspace-culturalheritage.eu/en/news/use-the-eureka3d-xr-toolbox-to-transform-2d-and-3d-digital-collections-into-xr-storytelling
https://www.dataspace-culturalheritage.eu/en/news/eureka3d-xr-exploring-cultural-heritage-through-3d-digitisation-and-xr-experiences
https://www.dataspace-culturalheritage.eu/en/news/looking-back-at-the-eureka3d-xr-projects-events-and-capacity-building-activities
https://www.dataspace-culturalheritage.eu/en/news/looking-back-at-the-eureka3d-xr-projects-events-and-capacity-building-activities
https://www.europeana.eu/en/galleries/26713-the-hidden-side-of-bibracte-oppidum-burgundy-France
https://www.europeana.eu/en/galleries/26711-a-gaulish-public-space-the-pc-15-terrace-of-the-bibracte-oppidum-burgundy-france
https://www.europeana.eu/en/galleries/26710-a-large-roman-house-domus-pc-1-at-the-bibracte-oppidum-burgundy-france
https://www.europeana.eu/en/galleries/26714-an-archaeological-field-school-domus-pc-2-at-the-bibracte-oppidum-burgundy-france
https://www.europeana.eu/en/galleries/25781-the-historical-walls-of-girona
https://www.europeana.eu/en/galleries/27622-new-3-d-objects-ingested-through-e-ureka-3-d-xr
http://twin.it/
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o The rapturing frescoes of Saint Neophytos’ enkleistra (PHC) 

For clarity, in the course of 2026 some of the content that was originally published on Europeana Pro was moved to 
the new website of the Data Space: however, all editorials published within the project are grouped on a dedicated 
page on EUreka3D-XR’s website. Additionally a dedicated page on Europeana.eu, containing all editorials published 
in the website, is also available.  

 
Europeana Gallery with 3D contents published through the Eureka3D Data Hub during the EUreka3D-XR project 

 

Europeana Editorials stats: 
The goal of 10 pieces of editorial content across Europeana’s websites (Europeana.eu, Europeana Pro, and the Data 
Space website) has been exceeded. By the end of the project, 24 stories, galleries, events and news posts have been 
published, alongside the project page.  
 
The editorials are brought together on a dedicated EUreka3D page on Europeana.eu. Together, these pieces of 
editorial achieved over 6,700 page views (5,900 unique page views). Stories on Europeana.eu have also been 
translated by project partners into five languages. The most successful editorial piece, XR in cultural heritage: AR, MR 
and VR explained, received almost 2,000 page views, demonstrating the importance of this topic for Europeana 
Initiative audiences. 
The following table provides aggregated data for the different types of editorials produced in the project and published 
either on Europeana.eu, Europeana Pro until it was available, and the new Data Space website, showing the number 
of views recorded by Europeana Foundation: 
 

Type of editorial Website Count Combined pageviews as of July 2026 

Story Europeana.eu 4 1924 

Gallery Europeana.eu 8 575 

News post Europeana Pro/Data Space 6 2578 

Event post Europeana Pro 6 1121 

Project page Europeana Pro/Data Space 1 574 

 
 

https://www.europeana.eu/en/galleries/24450-the-rapturing-frescoes-of-saint-neophytos-enkleistra
https://eureka3d.eu/eureka3d-xr-editorials/
https://eureka3d.eu/eureka3d-xr-editorials/
https://www.europeana.eu/en/eureka3d
http://europeana.eu/
https://www.europeana.eu/eureka3d
https://pro.europeana.eu/post/xr-in-cultural-heritage-ar-mr-and-vr-explained
https://pro.europeana.eu/post/xr-in-cultural-heritage-ar-mr-and-vr-explained
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EUreka3D page on europeana.eu 

 
EUreka3D-XR Final Booklet: 3D and XR in the European Digital Cultural Heritage: 

One of the major milestones in terms of dissemination is the production of the project’s 
final booklet. An editorial board composed of all partners contributed to text editing, 
images collection, and proof-reading.  
The printed version of the booklet in 200 copies was delivered at the end of April 2026, 
and distributed during the project’s final conference in Cyprus, at the Twin it! closing 
event, and at the “Navigating AI” hybrid event in Brussels, as well as by the project 
partners to their local stakeholders. Each partner holds copies for their own archive 
and for dissemination within their professional networks, as appropriate (universities, 
archives or public reference libraries, working groups, etc.), even beyond the end of 
the EU co-funding period.  
The booklet is available online for free access, on the project website and on Zenodo, 
where it has 99 downloads to-date. 
Online dissemination for the booklet happens through the project’s communication 
channels (website, social media, newsletter), with additional support from partners—
particularly those with newsletters reaching the cultural heritage sector or technical 
service providers for cultural heritage (Photoconsortium, Europeana, EGI Foundation, 
meemoo). 
 
 

Online courses: 
A self-paced course focused on XR was published and available in the Europeana Training Platform. While originally 
planned to expand the existing course 3D Digitisation: Prepare to Success with modules on XR, the EUreka3D-XR 
consortium acknowledged the relevance of the topic for the stakeholders community proved critical, and the need for 
dedicated capacity building and learning resources to be made available to CHIs. In this light, it was ultimately decided 
to make an extra effort between the coordinator and the partners meemoo and EF, to create an additional stand-alone 
course focusing exclusively on XR and its applications in cultural heritage.  
The course builds upon the knowledge and resources developed during the entire EUreka3D-XR project and is divided 
in two parts: 

• Introduction to XR for cultural heritage (beta version published in July 2026) 

• Planning and Delivering XR Projects for Cultural Heritage (second part of the course, beta version ready for 
publication, expected to be online in August 2026) 

 

https://eureka3d.eu/wp-content/uploads/2026/05/EUreka3DXR-Final-Booklet.pdf
https://zenodo.org/records/19204690
https://europeana.moocit.fr/courses/course-v1:Europeana+3DXR+2026_Q3/about
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Screenshot from “Introduction to XR for cultural heritage” on the Europeana Training Platform 

 
 
Educational resources: 
The project used Historiana.eu, a dedicated online platform for teachers and students, to publish and share collections 
and educational resources, openly available for reuse: 

• Discover the 3D models for Girona walls scenario: https://historiana.eu/narratives/virtual-girona-discovering-
the-historical-walls/start  

• Discover the 3D models for Bibracte scenario: https://historiana.eu/narratives/the-hidden-side-of-the-bibracte-
archaeological-site/start 

• Discover the 3D models for Saint Neophytos Enkleistra scenario: https://historiana.eu/narratives/a-new-life-
of-saint-neophytos-enkleistra/start 

• Interactive activities from the Bibracte scenario: 

o “Why are so few wooden objects found at Bibracte?”: https://hi.st/B_i 

o “How did Roman wine reach Bibracte? “: https://hi.st/B_j 

• Narrative about Saint Neophytos: https://historiana.eu/narratives/-20/start 
 
Additionally, partner Bibracte produced two Open Educational Resources for teachers: 

• "On the Shoulders of the Celts", this is a step-by-step guidance to produce a construction game with cubes, 
addressing children of age 11+ 

• “Exploring Heritage in New Ways - How to Use 3D and Extended Reality with Young Audiences”. 
The OERs are planned for publication in August 2026 and will be presented at the review. 
 
Events and capacity building activities: 
The communication strategy has reached its peak through participation in a wide array of high-level international events 
and the organisation of final capacity-building activities. A major area of activity has been the promotion of the project’s 
Capacity Building events: 

 

• Final Event: "Digital Cultural Heritage in the Era of AI and Extended Reality" held in Cyprus (26 May 2026) 

under the auspices of the Cypriot Presidency of the EU Council and as part of the Digital Heritage Summit 

2026. 

• Webinar Series: "The Lifecycle of 3D Data in Cultural Heritage" (22 and 30 April 2026), providing a complete 

overview of 3D data management from plan to reuse. 

• Navigating AI, Authenticity and Ethical Challenges in Heritage Collections (26 June 2026, hybrid event in 

Brussels and online), with keynote talks and case studies from project partners and invited guests. 

All capacity-building events have been supported by dissemination and promotional activities through the project’s 
communication channels, including website, newsletter, social media, and cross-communication actions, typically in 
collaboration with Europeana, Photoconsortium, CRDI, and ICA. For project-organised events, this also includes 
sending reminders to registered participants, as well as distributing a satisfaction survey, which is subsequently 
evaluated by meemoo, the partner responsible for WP5. Post-event dissemination is also ensured through the 
publication of presentations and recordings on the dedicated event webpages.  
 

https://historiana.eu/narratives/virtual-girona-discovering-the-historical-walls/start
https://historiana.eu/narratives/virtual-girona-discovering-the-historical-walls/start
https://historiana.eu/narratives/the-hidden-side-of-the-bibracte-archaeological-site/start
https://historiana.eu/narratives/the-hidden-side-of-the-bibracte-archaeological-site/start
https://historiana.eu/narratives/a-new-life-of-saint-neophytos-enkleistra/start
https://historiana.eu/narratives/a-new-life-of-saint-neophytos-enkleistra/start
https://hi.st/B_i
https://hi.st/B_j
https://historiana.eu/narratives/-20/start
https://eureka3d.eu/eureka3dxr-final-event/
https://eureka3d.eu/lifecycle-3d-webinars/
https://eureka3d.eu/navigating-ai-authenticity-and-ethical-challenges-in-heritage-collections/
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Recordings of the webinars, available on EUreka3D Youtube channel 
 
 
For the final event, additional targeted communication actions have been implemented, including: 

• Promotional activities coordinated with CUT as host of the event, in alignment with the Digital Heritage 

Summit held under the auspices of the Cypriot Presidency of the European Union 

• Circulation of blogs, social media posting and press releases in English and also in partners languages 

• Production of a tote bag featuring the EUreka3D and EUreka3D-XR logos, distributed to participants 

together with the final booklet 

• Production and printing of posters from project partners; 

• Creation of photogallery from the event, and a poster gallery, made available on the event webpage 

alongside presentations, recordings, and images 

• Creation of post-event social media dissemination action 

• News coverage provided by television news network Euronews during the first outreach event in the context 

of EUreka3D-XR (Paphos, May 24th) with a TV report and a news article currently available in 4 languages. 

https://www.youtube.com/watch?v=wffqv0-0SIo&t=1s
https://it.euronews.com/cultura/2026/06/08/cipro-intelligenza-artificiale-e-digitalizzazione-in-3d-fanno-rivivere-san-neofito-nelleng
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All outcomes, including a photogallery, recordings, poster gallery and other information from the project’s final event 

are published on the website: https://eureka3d.eu/eureka3dxr-final-event/ 

 

 
The Euronews TV report covering the EUreka3D-XR final event 

 
 
 
External events have reinforced the presence of the project at sectorial networks and neighbouring sectors projects, 
as enlisted below. In addition, the presence at these events has boosted the networking and synergies among the 
sector. In the reporting period from February to July, the project was featured at: 

• Europeana Aggregators’ Forum Spring 2026 (4-5 March 2026) 

• Immersive Heritage Conference (18-20 March 2026) in Timișoara 

https://eureka3d.eu/eureka3dxr-final-event/
https://eureka3d.eu/aggregatorsforum-spring2026/
https://eureka3d.eu/immersive-heritage-conference-2026/
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• AI for 3D Digital Twins Stakeholder Forum (23 March 2026). EUreka3D-XR partner’s Swing:It presents one of 

the five open-access tools developed within the project, the AI 3D Builder, through a presentation titled AI 3D 

Builder: the Accessible Pipeline for 3D Reconstruction for CHI. 

• CEPIC 2026 in Valencia (6-8 May 2026) focusing on JPEG Trust and media authenticity. As part of the 

official programme, EUreka3D-XR contributes to the discussion on media authenticity and trust in the 

cultural heritage domain. Frederik Temmermans (imec) and Antonella Fresa (project coordinator, 

Photoconsortium) take part in a presentation and a panel discussion. 

• Twin it! Part II: high-level political Closing Event marking a Milestone for Europe’s 3D Cultural Heritage 

Strategy, held in Brussels (12 May 2026), with a booth attended by Valentina Bachi and Marinos Ioannides 

• 2and3D Photography 2026 in Amsterdam (20-22 May 2026). A joint presentation about challenges in 3D 

digitisation by David Iglésias Franch (CRDI – Ajuntament de Girona and president of Photoconsortium) and 

Axelle Vanmaele (meemoo)  

• HackIt4EU! Hackaton in Limassol, Cyprus (27-28 May 2026), organized by Europeana as follow up of Twin 

it! Campaign, to allow exploration and innovation with 3D digital Cultural Heritage: objects digitised within the 

project were featured as part of the body of materials available to participants.  

• 21st Meeting of the Pilgrimage Tours Office of the Church of Cyprus in Talla, Cyprus (4 June 2026). 

Presentation and demonstration of A New Life for the Enkleistra of Saint Neophytos presentation by Marinos 

Ioannides, Maria Paphiti and Drew Baker (CUT). 

• Archaeology Village in Paris (13-14 June 2026) Presentation by Bibracte of several activities and tools 

developed or promoted through the EUreka3D-XR project at the Archaeology Village in Paris, organised as 

part of the European Archaeology Days.  

 
Twin it! High political closing in Brussels  

 
EUreka3D-XR booth featured at the Paris 

Archaeological village event 
 

T 

https://eureka3d.eu/ai-for-3d-forum/
https://eureka3d.eu/cepic-2026/
https://pro.europeana.eu/page/twin-it-3d-for-europe-s-culture
https://pro.europeana.eu/page/twin-it-3d-for-europe-s-culture
https://eureka3d.eu/2and3d-photography-2026/
https://eureka3d.eu/hackit4eu/
https://eureka3d.eu/demonstration-of-st-neophytos-case-study-results/
https://eureka3d.eu/archaeology-village-in-paris/
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21st Meeting of the Pilgrimage Tours Office of the Church of Cyprus 
 

 

EUreka3D-XR was also featured at two additional external events through presentations delivered by professionals not 
directly involved within the project: 

• IIIF Conference (4 June 2026) in Professor Ronald S. Haynes (University of Cambridge)’s presentation Prezi 

4.0 – Working with 3D & new options.  

• CHNT30 (4 November 2025) by Prof. Dr. Sander Münster (Time Machine Organisation; Jena University) 

during the “Metadata standard for 3D data. Challenges in 3D models documentation” Round Table.  

 
Web presence and visibility: 
For the dissemination and promotion of these events, a consistent effort has been made to increase the project’s 
visibility within the CH sector, as well as to encourage participation through registrations from the cultural heritage 
community and the professional networks of the partners at European level. To achieve these objectives, the project’s 
communication channels have been actively used, with the original EUreka3D website widely used, serving as the main 
landing page for all project resources, news, and communication. 
 
New sections of the website have been created to provide access to the project’s dissemination material, to the toolbox 
and to a rich presentation of the 3 scenarios. 
 
The Media page on www.eureka3d.eu, which gathers all materials published within Eureka3D and Eureka3D-XR 
projects, has been updated with the latest publications and dissemination materials. These are made available to 
professional audiences as well as to the academic and research communities in the fields of cultural heritage and digital 
culture. The page includes the final booklet, posters and postcards created throughout the project, dissemination 
videos, newsletters, among others.  
 

 

https://www.digitalmeetsculture.net/article/eureka3d-iiif-2026/
https://www.digitalmeetsculture.net/article/eureka3d-presented-at-chnt30/
https://eureka3d.eu/media/
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Screenshot from the Media Page 
 
 
A dedicated access point to the EUreka3D-XR Toolbox has been created, providing layered and comprehensive 
information to make the tools and their functionalities accessible. This includes factsheets, manuals, videos, and 
tutorials for each of the five tools.  
 
In addition, the XR tools webpage also features the Application Design Guidelines, an internal working document 
originally developed for tool developers, which outlines the core design principles aimed at ensuring a coherent visual 
identity across the project’s applications while preserving their individual specificities. Beyond genera l design 
guidelines, the guide also incorporates accessibility recommendations, which may be of particular value to cultural 
institutions interested in adopting and using these tools. 
 
 
 

 
Opening of the EUreka3D-XR Toolbox online page 

 
 
The page about scenarios includes videos of the XR experiences, links to the 3D aggregated objects to Europeana, as 
well as the chapters about the use case scenarios from the final booklet. It is planned in the course of August to redesign 
the page as an access point to the three scenarios, creating individual pages for each of them, similarly to what has 
been done with the Toolbox. 
 
The project website serves as a comprehensive repository for all dissemination materials, resources and project results. 
In this light, the website and its content will be maintained beyond the end of the funding period for at least 5 years by 
the respective lead partners CRDI and PHC, as indicated in the D4.3 Sustainability Plan. 
 
Blog on digitalmeetsculture.net: 
The project blog on the cultural magazine www.digitalmeetsculture.net was used to publish news about the EUreka3D-
XR project, including events organised within the project, participation to third-party events, publications of resources 
and editorial developed by partners and generally promote its initiatives. Through its fairly large social media following 

https://eureka3d.eu/eureka3d-xr-toolbox/
https://eureka3d.eu/eureka3d-xr-toolbox/
https://eureka3d.eu/eureka3d-xr-toolbox/
https://eureka3d.eu/wp-content/uploads/2026/04/EUreka3DXR-Apps-Design-Guidelines.pdf
https://eureka3d.eu/eureka3d-xr-scenarios/
http://www.digitalmeetsculture.net/
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and a carefully curated column in the journal dedicated to the project, digitalmeetsculture.net contributed to expanding 
the following audience of the project. 
The blog is hosted on digitalmeetsculture.net that is a registered magazine. 
 
Newsletter and social media: 
The EUreka3D-XR final newsletter included the latest news about the project and was sent on 31/7/2026. 
The project’s social media platforms (primarily LinkedIn and Instagram) were regularly use to share posts about the 
project and to produce interactions across channels, driving audience to the project website. 
The YouTube channel, including video recordings from events and training activities, and also dedicated playlists 
featuring as explanatory videos and tutorials on XR tools, is mainly used as a sharing platform, but also counts over 
135 followers to-date 
The Zenodo community, created in the course of previous EUreka3D project, is maintained and it is noteworthy to 
mention that the EUreka3D-XR final booklet published on Zenodo already counts 99 downloads. 
 
Postcards, online banners and project’s bags: 
As additional printed materials, produced by CRDI and distributed to partners, n. 200 tote bags in cotton were realized, 
and project dissemination postcards were also produced in 300 copies. Project posters and roll ups were also produced 
and printed ontime for the Twin it! political closing, Cyprus final conference and Brussels hybrid event. Online banners 
to advertise the project’s events were also realized. 

  
 

 
 

Online banners and the tote bag. 
 
Communication indicators: 
The project website shows engagement and visibility. Since its launch in the course of the EUreka3D-XR project, it has 
accumulated 41.335 page views. The website also functions as a key dissemination channel for project outputs, 
registering 1.900 downloads of PDFs hosted on the site. Among these, 457 downloads correspond to the “3D 
Digitisation Guidelines”, 222 to the EUreka3D Final Booklet, and 41 to the EUreka3D-XR Final Booklet, published in 
May 2026, confirming sustained interest in the project’s core resources. In addition, the webpage on Online Training 
Programme is the second most visited page with more than 3.000 views to date. While this figure is significantly lower 
than the homepage (12.294 views), it remains highly relevant as a specialised content page targeting professional 
audiences. A total of 37 project newsletters were issued since the start of the project. The newsletter currently counts 
819 subscribers, reflecting steady growth and sustained stakeholder interest. Across all project social media channels, 
the project has reached a combined 1400 followers, with a particularly strong presence on LinkedIn which accounts for 
nearly 900 followers.  
 

 

http://digitalmeetsculture.net/
https://www.campaign-index.com/view.php?J=5kUOzhtbUAt892FMe7aiYrI8B50FFgsNlYjqzm9MGPpVk&C=pmgIaKRwq5nwrLuaJxFqdQ
https://zenodo.org/communities/eureka3d/
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Sustainability, long-term impact and continuation 

Report on changes in your sustainability analysis/strategy (if any). 

For the Final Report, describe the follow-up of the project after the end of the EU grant. How will the results be used or further 
developed. Describe the strategy to ensure sustainability of results and long-term impact. Comment on possible 
synergies/complementarities with other (EU funded) activities (if any). 

Sustainability and continuation: 
The D4.3 Sustainability Plan was delivered on 3 March 2026, following a throughout reflection of the entire 
consortium, that unfolded with dedicated discussions, including interviews with project partners and analysis on the 
feedback received from the Advisory Board members and the stakeholders who engaged with the project (such as 
the participants in capacity building events, the interactions with other projects and initiatives, and the prototype 
testers for the demonstration scenarios). As a result, a sustainability plan based on impact assessment was delivered, 
including maintenance plans for the key project outcomes for 1, 3 and 5 years beyond the end of the funding period. 
In M18, the D4.2 Impact Assessment report was also delivered, which contains a section with additional reflections 
and final considerations about sustainability. D4.2 identifies two interconnected paths for the continuation of the work 
beyond the end of the funding period: on one hand, the expansion and continuation of the EUreka3D Data Hub, also 
under the umbrella of the new tender for the common European data space for cultural heritage; on the other hand, 
the delivery of other types of services to the CH community via the EUreka3D Competence Centre on 3D for cultural 
heritage, as a joint initiative of the project partners, to be continued based on mutual agreements. 

Long-term impact: 
The behavioural change ongoing in the cultural heritage domain, due to the digital transformation process and 
technological advances, is complex to establish and would require time to reach all the actors and professionals in 
the sector. Led by flagship initiatives like Europeana and the data space for cultural heritage, and supported by EC 
and Member States, innovation processes are slowly making their way into the established workflows of bigger and 
smaller CHIs, supported with dissemination of inspirational practices, availability of easily accessible tools, and 
capacity building. The expected long-term impact of the EUreka3D initiative, including the EUreka3D-XR project, is 
focused on supporting the progress towards innovation for CH professionals and the sector at large, and on helping 
CHIs access knowledge and tools that will lower the barriers to innovation and win the resistance to change which 
inevitably affects all organisations. However, it is difficult to measure the longer term impact  in a 18-month project. 
Nevertheless, thanks to accessible resources and inspiring examples and demonstrations, which will be kept openly 
available beyond the end of the funding period, EUreka3D-XR already engaged with a remarkable number of CH 
professionals in the EU, who are exposed not only to the project’s specific outcomes but to the data space for cultural 
heritage at large, thus disseminating the opportunities for participation and engagement with the data space itself. 

Synergies with other initiatives: 
In the course of the project, EUreka3D-XR reinforced the collaboration with other projects in the data space 
ecosystem and beyond. 

With Lip3D a collaboration agreement was signed for the use of the EUreka3D Data Hub to store project data and 
models, also testing them with the EUreka3D Viewer. In the Lip3D final Immersive Heritage conference in Timisoara, 
EUreka3D-XR was presented by PHC, and a demo of the EUreka3D Data Hub was delivered by EGI. 

With the 3D4CH, after the participation of EUreka3D-XR in the Winter School in Brussels in January 2026, a 
presentation of the AI 3D Builder tool was delivered by Swing:it in the context of the AI-focused webinar AI for 3D 
Digital Twins in Cultural Heritage on 23 March 2026. 

With the Europeana 3D Working Group, input from coordinator PHC was regularly provided and discussed with the 
other initiatives such as 3DBigDataSpace, XR for Culture, 5D Culture and of course the Europeana data service team 
and the Europeana Data Quality Committee, particularly to support the development of the extended EDM for 3D and 
its validation. 

With the Europeana Aggregators Forum, regular communication about the project and its progress was maintained, 
and EUreka3D-XR was regularly presented and demonstrated in the EAF meetings (the last one on 4-5 March 2026). 

With the Europeana Network Association, a presentation by PHC was invited in the context of the Building Cultural 
Bridges, Shaping Shared Futures: The Power of the Europeana Network Association Community event in Limassol 
on 25 May 2026, to discuss the aggregator perspective on how to contribute data to Europeana. 

With the AI4LAM initiative, collaboration for cross dissemination especially in the context of their 3D and Image 
Analysis Working Group was launched, also with a presentation delivered in the EUreka3D-XR last webinar in 
Brussels on 26 June 2026. 

With EOSC Beyond, work and testing continue for the publication of EUreka3D services and datasets in EOSC via 
the EOSC Beyond Sandbox. 
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Finally, with the European Commission and HaDEA, after the participation in the cluster event in Brussels in 2025, 
the prominent role of EUreka3D-XR to support the Twin it! Campaign was also highlighted with participation with a 
booth in the Twin it! High level political closing event in Brussels on 12 May 2026. 

Considerations about environmental sustainability: 
EUreka3D-XR is committed making environmental-mindful decisions such as using eco-friendly service and cloud 
providers, advocating project partners in reducing carbon emissions and energy use, and following ongoing 
discussions on the matter in the CH community with participation of coordinator Photoconsortium in Europeana 
Network Association Climate Action Community.  

As a final note, in line with EUreka3D-XR’s commitment to limit carbon footprint of online presence, an assessment 
of the project webpage’s carbon footprint was regularly conducted using the commonly used Website Carbon 
Calculator (https://www.websitecarbon.com/). The result for the website in the reporting period is a C rating—
indicating that the webpage is over 60% cleaner than global averages. 

Results as of June 2025: https://www.websitecarbon.com/website/eureka3d-eu-eureka3d-xr/ 

 

 

 

Follow-up to EU recommendations 
 

Follow-up to EU recommendations 

Highlight corrective actions taken as a result of EU monitoring activities (including follow-up to EU project reviews, if any). List each 
recommendation/comment and explain how they have been followed up. 

Not applicable 

https://www.websitecarbon.com/website/eureka3d-eu-eureka3d-xr/
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3. WORK PACKAGES, ACTIVITIES, RESOURCES AND TIMING, BASED ON THE TECHNICAL REPORT TEMPLATE (PART B CHAPTER 2) 
 

 
Work Package 1: Project management and coordination 

Activities 

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. In case an activity 
was not implemented or a deliverable not produced, please explain why. 

Task No 
(continuous numbering 

linked to WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification 
(explain what was done and by whom; explain what was not done and why not; indicate how 
you intend to handle the situation and new timing; indicate if it was a one-off issue or how you 

intend to avoid similar issues in the future) 

T1.1 Project management YES Final in-person plenary held in Limassol (25 May 2026); regular project meetings and 
project reporting delivered; regular communication kept with the PO and with partners 
through internal communication tools (e-mail, Basecamp, Zoom meetings).  

T1.2 Quality control and Data 
Management 

YES Quality monitoring and appropriate data management workflows were followed as 
established at the start of the project, also ensuring GDPR compliance and safe data 
management for internal and external stakeholders engaged with the project. Regular 
meetings and sound peer review processes established for all the submitted 
deliverables. Completion of all activities and WP alignment with the workplan of the 
Grant Agreement. No additional ethics issues were identified by the Ethics Board. 

T1.3 Reporting on integration with 
Europeana CSP operator 

YES Regular discussions and collaboration was maintained with the Europeana Core 
Service Operator (partner EF) to ensure interoperability with the common European 
data space for cultural heritage, and compliance with Europeana Technical and 
Publishing Frameworks. 

Other issues 

Mention and explain unexpected events and adjustments that 
had to be made. Explain impact on other tasks, available 
resources and planning/timing. 

The WP is completed. 
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Milestones and deliverables (outputs/outcomes) 

The following deliverables are timely delivered and milestone achieved in the reporting period (M13-M18): 

- D1.4 Technical progress report 3 (M18) 

- D1.5 Final integration report (M18) 

- MS3 Final technical and integration reporting, Impact assessment and sustainability (M18) 

 

 
Work Package 2: EUreka3D-XR re-usable scenarios 

Activities 

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. In case an activity 
was not implemented or a deliverable not produced, please explain why. 

Task No 
(continuous numbering 

linked to WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification 
(explain what was done and by whom; explain what was not done and why not; indicate how 
you intend to handle the situation and new timing; indicate if it was a one-off issue or how you 

intend to avoid similar issues in the future) 

T2.1 Scenario 1 - Girona YES Following iterative development and stakeholders’ feedback, the final prototype of 
Girona scenario timely delivered and presented in the final conference in Cyprus. A 
public event with Girona citizens was organized on 30/7/2026 to present the walking 
tour realized with the 3D XR Studio. As a side activity, an animated avatar for a 
Barbara (female warrior during the French war) was realized using the Avatar Builder 
tool. The 3D models created with the AI 3D Builder and used in the scenario, together 
with other 2D contents were delivered for publication in Europeana. 

T2.2 Scenario 2 - Bibracte YES Following iterative development and stakeholders’ feedback, the final prototype of 
Bibracte scenario timely delivered and presented in the final conference in Cyprus. 
Various events and presentation took place in Bibracte and at third party’s events to 
showcase the AR Tour Builder & Experience. Few mock up tours and a real tour set 
in the city of Paris were also created with the tools to demonstrate its possibilities of 
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reuse. The 3D models used in the scenario and other 2D contents were delivered for 
publication in Europeana. 

T2.3 Scenario 3 - Cyprus YES Following iterative development and stakeholders’ feedback, the final prototype 
prototype of Paphos scenario timely delivered and presented in the final conference 
in Cyprus, including a dedicated event on location on 24 May at the presence of 
political and religious authorities. An additional presentation and demonstration was 
delivered during the 1st Meeting of the Pilgrimage Tours Office of the Church of 
Cyprus on 4/6/2026. The 3D models used in the scenario and other 2D contents were 
delivered for publication in Europeana. 

T2.4 Coordination of scenarios 
development and evaluation 

YES The coordination of content providers and tool developers for the iterative 
development of the scenario occurred in concert with WP3, taking into account the 
feedback received from stakeholders during events and presentations, which also 
served to feed the impact assessment effort in WP4. 

T2.5 Aggregation of collections YES The aggregation tasks were performed using MINT aggregation tool for 2D contents 
and EUreka3D Data Hub for 3D content, liaising with Europeana Data Services team 
for quality checks and publication of the collections. The requirements of the EDM 
extensions for 3D were applied to the 3D models, and extensive support was 
provided for the publication of the Twin it! models by a number of member States 
which chose to participate in the campaign by using the EUreka3D Data Hub as a 
storage and sharing tool in close collaboration with partners EGI and EF. 

Other issues 

Mention and explain unexpected events and adjustments that 
had to be made. Explain impact on other tasks, available 
resources and planning/timing. 

The WP is completed. 

 

Milestones and deliverables (outputs/outcomes) 

The following deliverables are timely delivered and the milestone is achieved in the reporting period (M13-M18): 

- D2.5 Girona Pilot Prototype v1.1 (M18) 

- D2.6 Bibracte Pilot Prototype v1.1 (M18) 

- D2.7 Cyprus Pilot Prototype v1.1 (M18) 

- D2.4 Cyprus Pilot Prototype v0.1 (M18) 
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- D2.8 Publication of content in Europeana (M15) 

- MS6 Aggregation (M15) 

- MS7 Prototyping 2 (M18) 

 

 
Work Package 3: Supporting Technologies 

Activities 

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. In case an activity 
was not implemented or a deliverable not produced, please explain why. 

Task No 
(continuous numbering 

linked to WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification 
(explain what was done and by whom; explain what was not done and why not; indicate how 
you intend to handle the situation and new timing; indicate if it was a one-off issue or how you 

intend to avoid similar issues in the future) 

T3.1 Technical requirements YES The technical requirements of the EUreka3D-XR tools were extensively outlined in 
deliverable D3.1 Technical Requirements delivered at month 6. This deliverable set 
the stage for the development of the tools as well as their alignment with the 
scenarios developed in WP2. This task also outlined the integration of the tools with 
the EUreka3D-XR cloud infrastructure. The initial requirements defined in D3.1, have 
been validated during the development phase of the tools and infrastructure and 
further refined when needed. The technical requirements also shaped the foundation 
of the subsequent work conducted on quality assessment and guidelines. 

T3.2 Cloud infrastructure YES Based on the results of T3.1, the final version of the cloud infrastructure has been 
implemented. It includes the allocation of resources (servers, CPUs, RAM and 
storage) according to the project’s needs. The existing authentication and 
authorisation infrastructure for EUreka3D has been enhanced and updated to cover 
the new requirements of the XR infrastructure. The CI/CD pipeline has been created, 
which includes the tool repositories on GitHub, their automatic publication in EGI’s 
Artefact Repository and their final deployment in a Kubernetes cluster managed by 
Rancher. The AR Tour Building application and the new 3D viewer with support for 
animations have been successfully deployed and included in the CI/CD pipeline. The 
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final cloud infrastructure has been documented in D3.3 Cloud infrastructure final, 
which includes a description of the new improvements in the EUreka3D Data Hub: a 
new try-out environment, a new two-level list of materials, the support for the new 
EDM extension for 3D and a preliminary version for a 3D model Catalogue. 

T3.3 Tools development YES 
The beta versions of the five tools have been extended with new features and 
improved, based on the feedback received in the context of the three scenarios and 
feedback collected by project-internal and external stakeholders at various project 
events and evaluation sessions. As a result of this process, the final version of the tools 
was released in Apr 2026. The implemented features are detailed in D3.5 EUreka3D-
XR toolbox final version submitted on 30 May 2026. The production versions of all tools 
have been made openly available as online services or as downloadable apps. The 
source code is also open and published on GitHub. Each tool is accompanied by a fact 
sheet, step-by-step user guide and demonstration videos. During the last reporting 
period, the tools were presented at the final conference held in Cyprus on 26 May 2026 
and at local events organized by the scenario leaders in WP2. 

T3.4 Quality assessment YES Quality is a crucial guiding principle throughout the execution of the Eureka3D-XR 
project. This encompasses the quality of the data, addressing perceptual quality, 
technical robustness and interoperability, as well as the quality of experience, 
addressing usability, accessibility and visual experience of the developed tools. Initial 
steps towards achieving excellence in both quality of data and quality of experience 
were documented in D3.1 Technical requirements. The Deliverable D3.6 Quality 
assessment report (submitted at month 13), documents the strategies implemented to 
ensure quality for the project outputs, according to the requirements that were jointly 
determined by the consortium partners. 

T3.5 Formats and quality 
guidelines 

YES Based on the outcomes of T3.4 and the overall experience acquired during the 
development of the tools, this task systematically documents the lessons learned 
related to data formats and quality. These findings are translated into structured 
guidelines intended to support and inform future adopters and are documented in 
deliverable D3.7 Formats and quality guidelines report. 

T3.6 Paradata and content 
sustainability guidelines 

YES Complementary with T3.5, this task documents the lessons learned focusing 
specifically on the capturing process of paradata. The outcomes are reported in the 
dedicated deliverable D3.8 Paradata and sustainability report, which formulates 
guidelines to support future adopters. 
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Other issues 

Mention and explain unexpected events and adjustments that 
had to be made. Explain impact on other tasks, available 
resources and planning/timing. 

The WP is completed. 

 

Milestones and deliverables (outputs/outcomes) 

The following deliverables are timely delivered and milestones achieved in the reporting period (M13-M18): 

- D3.3 Cloud infrastructure final release (M15) 

- D3.5 EUreka3D-XR toolbox final release (M15) 

- D3.6 Quality assessment report (M13) 

- D3.7 Formats and quality guidelines report (M15) 

- D3.8 Paradata and sustainability report (M15) 

- MS10 Cloud infrastructure final release (M15)  

- MS12 Tools final release (M15) 

- MS13 Quality assessment report (M13)  

- MS14 Formats and quality guidelines, Paradata sustainability (M15) 
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Work Package 4: Communication and dissemination 

Activities 

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. In case an activity 
was not implemented or a deliverable not produced, please explain why. 

Task No 
(continuous numbering 

linked to WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification 
(explain what was done and by whom; explain what was not done and why not; indicate how 
you intend to handle the situation and new timing; indicate if it was a one-off issue or how you 

intend to avoid similar issues in the future) 

T4.1 Outreach, Dissemination and 
exploitation plan 

YES  The Dissemination and Exploitation Plan (D4.1 delivered at month 6) has been 
actively implemented during months 13-18 and updated to reflect ongoing project 
activities and results. Communication and dissemination actions have been carried 
out in line with the plan, including regular online presence, organisation and 
participation in public events, promotion and follow up of capacity-building activities, 
the realization of the final booklet (also printed in 200 copies), and additional printed 
materials like the tote bags, posters, roll ups and postcards.  

T4.2 Editorials coordination YES Editorial coordination has continued through the Editorial, Communication and 
Capacity Building Board established by the project, with regular alignment among 
partners. Various Europeana editorials, such as blogs, translations and galleries were 
published during the reporting period. Multilingual translations of the 3D digitisation 
guidelines were finalized. The 3 case studies from the pilots are documented in the 
final booklet. Regular news and updates related to project activities, events, and 
capacity-building actions have been published on the project website, blog, 
newsletter and social media channels. 

T4.3 Impact assessment and 
sustainability 

YES Impact measurement with both qualitative and quantitative indications was continued 
via post event surveys, expert advice collection, workshops, focus groups, and 
interviews, to inform reflections, improvements and iterative development, and 
planning about the sustainability of project’s results. The sustainability plan D4.3 was 
delivered at month 13, while the impact assessment report D4.2 is submitted at month 
18, by the end of the action. 

T4.4 Final conference YES The final event took place on the 26 May 2026 at the conference centre of CUT and 
was integrated into the EuroMed2026 Digital Heritage Summit held under the auspices 
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of the Cypriot Presidency of the European Union. The event was preceded by the 
official launch of the Saint Neophytos MR/XR experience on location in Paphos (24/5), 
a project plenary, participation in the ENA event (25/5) and in the HackIt!4EU activities 
(27 and 28/5) and of course the final conference eof the project on 26/5 including 
presentations, demonstrations of the tools and scenarios developed by the project, a 
poster session, and two round tables . The presentation of public results was placed at 
the start of the summit to provide maximum impact and act as a force multiplier for the 
project dissemination. In total over 200 people attended the Summit, with the event 
being live streamed on YouTube and covered by EuroNews. 

Other issues 

Mention and explain unexpected events and adjustments that 
had to be made. Explain impact on other tasks, available 
resources and planning/timing. 

The WP is completed. 

Milestones and deliverables (outputs/outcomes) 

The following deliverables are timely delivered and milestones achieved in the reporting period (M13-M18): 

- D4.2 Impact assessment report (M18) 
- D4.3 Sustainability Plan (M13) 

 

 

 
Work Package 5: Capacity building 

Activities 

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. In case an activity 
was not implemented or a deliverable not produced, please explain why. 

Task No 
(continuous numbering 

linked to WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification 
(explain what was done and by whom; explain what was not done and why not; indicate how 
you intend to handle the situation and new timing; indicate if it was a one-off issue or how you 

intend to avoid similar issues in the future) 
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T5.1 Capacity building programme YES The capacity building programme was successfully completed in accordance with the 
Capacity Building Implementation Plan (D5.1). During the final reporting period, the 
consortium organised the concluding capacity building activities, including the webinar 
"Lifecycle of 3D Data in Cultural Heritage" (April 2026), the hybrid event "Navigating AI, 
Authenticity and Ethical Challenges in Heritage Collections" (June 2026), and the 
EUreka3D-XR Final Event and Digital Heritage Summit in Cyprus (May 2026). Together 
with the activities organised earlier in the project, such as the event Brussels in 
September 2025, the online training programme in collaboration with ICA, the Girona 
demonstration event and workshop and Advisory Board meetings, these activities 
formed a coherent European capacity building programme covering the complete 
lifecycle of 3D digitisation, XR technologies, AI applications and the reuse of digital 
cultural heritage assets. Throughout the project, workshops, webinars, demonstrations 
and focus groups were used not only to transfer knowledge, but also to collect 
structured feedback that continuously informed the refinement of the project's tools, 
documentation and learning resources. The programme successfully engaged a broad 
international audience representing cultural heritage institutions, universities, research 
organisations, SMEs, public authorities and creative industries, thereby contributing to 
the development of a European community of practice around 3D and XR for cultural 
heritage. 

T5.2 Training resources YES The planned training resources were successfully completed and published. The 3D 
Digitisation Guidelines: Steps to Success were translated into Dutch, French, Italian, 
Catalan, Spanish and Greek, significantly increasing the accessibility of the project's 
guidance across Europe. Three self-paced online courses were developed for the 
Europeana Academy, covering (1) 3D Digitisation: Prepare for Success, (2) Introduction 
to XR for Cultural Heritage, and (3) Planning and Delivering XR Projects for Cultural 
Heritage. Together these courses form a structured learning pathway supporting 
organisations from initial 3D digitisation planning to the implementation of complete XR 
projects. In parallel, comprehensive end-user documentation was produced for the five 
EUreka3D-XR tools. These resources include an overview of the EUreka3D-XR 
Toolbox, decision support guidance, quick-start guides, task-based step-by-step 
manuals, technical documentation and demonstration videos. 

Other issues 

Mention and explain unexpected events and adjustments that 
had to be made. Explain impact on other tasks, available 
resources and planning/timing. 

The WP is completed. 
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Milestones and deliverables (outputs/outcomes) 

No deliverables and milestones due in the period. 

 

Budget implementation — Use of resources (deviations) (n/a for Lump Sum Grants) (n/a for Additional Prefinancing Report) 

Explain deviations from the budget planning (i.e. differences between actual and planned use of resources, especially for personnel). 

Include explanations on transfers of cost categories in the estimated budget (if applicable) 

If needed, add explanations linked to the report on the use of resources filled in online. Ensure consistency with that report. 

Nothing to report in the period.  

A preliminary assessment of budget and person-months consumption at the end of the project shows expectations for minor budget deviations between categories for 
some partners. Overspending and/or underspending from the partners will be highlighted in the final figures to be included in the financial statements that will be submitted 
via the EC Sygma portal at the end of September 2026, as stated in the GA. Justification of deviations will be provided as applicable. 

 

Other issues Nothing to report in the period 

 

Timetable 

No changes from the Grant Agreement.
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4. CONCLUSIONS  
This document illustrates the progress of the EUreka3D-XR project from month 13 to month 18. It constitutes 

Part B of the Technical Report. The Technical Report refers also to the information provided in the EC Portal, 

which constitutes the Part A of the report. 

The project is completed with due outcomes delivered as planned. The excellent collaboration among 

partners allowed to achieve all the planned deliverables and milestones,  

The EUreka3D Data Hub now accommodates the new requirements of the updated Europeana Data Model 

and a new viewer able to visualise animated 3D content.  

The five XR tools and the corresponding three demonstration scenarios have been completed and released, 

following cycles of iterative evaluations and developments also including stakeholders outside the 

consortium. 

Effective communication and capacity building actions addressed the target audiences, with onsite and 

online activities, events, resources and editorials designed also with a multilingual approach. The final 

conference was a great and prestigious event set in conjunction with the celebration week of the CY EU 

Presidency and under the umbrella of Euromed Digital Heritage Summit. It included an onsite demonstration 

in Paphos for the Cyprus scenario at the presence of high political and religious authorities, participation in 

the Europeana Network Association event “Building Cultural Bridges, Shaping Shared Futures: The Power of 

the Europeana Network Association Community” and of course the “Digital Cultural Heritage in the Era of AI 

and Extended Reality” conference on 26 May 2026, including presentations, demonstrations, a poster session 

and two round tables. Members of the advisory board and a journalist from Euronews were invited to 

participate. 

Final products of the project such as the booklet and a new tote bag were developed and printed for the 

occasion of the final event.  

A stakeholders’ network is well established, including organisations who are using the EUreka3D Data Hub 

for management and sharing of their 3D collections. The network will be kept alive beyond the end of the EU 

co-funding period.  

The sustainability plan of the project was delivered as a roadmap for the future actions following up the 

project, also based on a thorough assessment of the impact delivered by the project.  

 


